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UPDATE FROM OUR FINANCIAL SECRETARY: 

2007 Year to date (Jan-Aug)        
Operating Fund: $61,175 
 Total all Funds: $73,790. 

2008 Year to date (Jan-Aug)        
Operating Fund: $57,570 
 Total all Funds: $65,260. 

**The Operating Fund is the amount left after special funds have been designated. 

The Total all Funds is the actual amount which we collect on a weekly basis.  It includes monies which are designated towards special funds, i.e. memorials, parking lot expenses, pre-school expenses, building fund, Community Lutheran Fund, and more.

$2,000 per week is the amount needed to cover the Church expenses.  From January through August is 35 weeks.  If $2,000 per week is collected, it would be a total of $70,000.  Our current Operating Fund is $57,570, or $12,430 short from where we should be to maintain. 

Peggy Hoock

THOUGHTS FROM OUR COUNCIL PRESIDENT
September flew by for me.  School started up and the return of football season.  We have had a series of events in the Church this month.  Rally day got the Sunday School year started and every other weekend held something new.  The next weekend we had pictures for the new Church Directory, then a another workday led by our Trustees,   I was sick at home with contractors at my house, but Debbie attended and we got some much needed clean up done.  The last weekend saw the beginning of a nursery during services for the younger children.  By the time the newsletter is out the Beef on Weck dinner will have passed.  

October has plenty of activities scheduled as well, starting with the Beef on Weck, Reformation Sunday and both men's and women's club meetings.  We have held the first nominating meeting for next year's officers, and right now, we need a Financial Secretary for next year.  Vicar Brown is also organizing some leaf raking days as an opportunity to help our fellow church members.  Please think about how you can help, whether an hour helping rake leaves, work around the church, taking a turn in the nursery, or serving as an officer or elder.  The more people that step up and help out the less each needs to do.
Yours in Christ, Jon Lundberg
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PASTOR’S CORNER

Emotion, Consensus & Change
I'm going to put aside this spaces normal study.  Instead I wanted to focus on conversations.  Upon arriving at St. Mark, the first conversations I had with the various boards and leadership bodies were about ministerial time and priorities.  The key thought was that my time must reflect the priorities of the congregation.  The question and the discussion was around the self study documents that St. Mark had completed and if they represented fairly the congregational priorities.  I took two things away from those conversations: 1) the self study was a valid reflection of the formal leadership of the congregation and 2) having a minister come to the various boards and ask for direction or priorities was a new thing.

The actions from this office have been a reflection of those discussions and that principle.

	Congregational Source
	Action/Status

	From the Self-Study documents some form of website was a necessity
	up and running

	Self-study and initial conversations say family ministry
	Sunday School reform as core offering

	From broader conversations and the current population
	Evangelism committee (4 people from this congregation shared the gospel with people they hadn't met before on a recent Sunday and we have done this by the time this is read 5 – 6 Sundays)



	Mending fences with lapsed/missing members from conversation with Elders
	letters addressed, contacts attempted where openings



	Birthdays/Anniversaries/Records discussed in council
	Pictorial directory underway, information collected to be published



	Reaching the community from council/conversations
	Redesigned public face in Tri-folds, invitations and website; ideas floated looking for agreement/leadership such as Christmas babysitting, Beef-on-Weck evangelism



	Enabling Worship from conversations and self study priorities
	Nursery started




There are more items that I could add to that list, but we've accomplished a lot in 3 months and I view it as having originated from the congregation's priorities.  If that view is not broadly shared, if I'm acting alone on my own priorities, that is a fundamental problem.  The only example I can think of with that would be Bible Studies, the lack of interest and priority is clearly heard.  While not ok with the general lack of interest, I'm ok stating that teaching the faith is part of the core mission of the church (Matt 28:19-20) and it should be a priority.  Hopefully we will grow into that one.  I'd like to invite your comments on this.  Have I been reflecting faithfully the congregational priorities?

That is looking back, the second part is looking forward.  In what we have accomplished or set in motion in those three months we've "picked a bunch of low hanging fruit".  My phrase that many of you have heard is basic blocking and tackling.  As we move forward the questions we address become more complex.  The immediate answers may not be unanimous.  Valid emotional responses may (ok, will) be triggered.  My goal in this is to lead that conversation and to keep us together as a group of "little children" as Matthew would state it.  Not everything that gets discussed will get implemented.  Far from everything attempted will be a success.  Every conversation and attempt is a chance to grow together as the people of God and to discern His will for St. Mark - part of the prayer, study and trial that you have heard me talk about.

With that said two conversations about the future have been started.  The first was with the Preschool Committee.  This centers around the family ministry and community priorities.  The Preschool is a clear example of ministering to the community and a way to reach families in that community.  Right now that ministry reaches about 30% of the potential audience due to day care arrangements.  To reach the other 70% of two job families would require St. Mark to find a way to provide day care.  The answers to that could be many.  The committee is investigating some of those.  The congregation can expect a report on the learning that will take place, and maybe a proposal.  It is too early to tell.  The second centers around the worship and innovation priorities from the self study and comes out of many individual conversations.  The Saturday service average attendance has floated around 8 people.  While much could be done to 'improve' that, a more fundamental question is if that day & time really meets the priorities.  The facts of attendance would say otherwise.  An initial exploratory conversation was held at the council to get approval to look at options. 

If you are not having an emotional response to either of those, please check your heart to see that it is still beating.  I'd like to cycle back around to two points.  1) The mission of the church is to make disciples (Matt 28:19-20).  2) That mission is incarnational.  That is a two dollar word meaning that God doesn't do it himself but though flesh and blood - us.  My goal is to continue to lead that conversation so that St. Mark can determine what its unique effective incarnation of mission looks like in West Henrietta, NY.  Again, I invite comments and phone calls and emails and other communication.  The Lord’s peace be with you.    

RHAFT:
A reminder that food collections for RHAFT are ongoing.  If you would like to contribute to the Rush-Henrietta Food Pantry, a new box is located in the narthex for non-perishable items.  These could include cereals, canned goods (protein items are always in need), flour, and sugar, cooking oil, hygiene products (i.e. soaps, shampoo, deodorant, toothpaste & toothbrushes, feminine products) pet and cleaning products.  RHAFT can only accept food items that have not passed the expiration date.

MEN’S CLUB/WOMEN’S GROUP

Now that the school year has begun it is time for the Men’s Club and Women’s Group to resume their monthly meetings.  The Women’s Group will be meeting at 6:00pm on Monday, October 6th to discuss plans for the up-coming months.  The Men will meet at St. Mark on Monday, October 13th at 6pm for a meal and to discuss the success of the Beef on Weck evangelism and fundraising event.  
VISITATIONS

If you would like to ensure that someone member or not receives a pastoral visit please contact the office with the name and location.  
ST. MARK FAMILY NEWS 
Happy Birthday to:

· David Brown – 10/2

· Mike McCarroll – 10/2

· Brian Cook – 10/3

· Timothy Morrell – 10/3

· Julie Neighbor – 10/5

· Debbie Flotteron – 10/6

· Joanna Montanaro – 10/7

· Rita Fedick – 10/15

· Erin Bennett – 10/21

· Linda Bialkowski – 10/21

· Krista Stevens – 10/23

· Rose Berns – 10/23

· Natalie Bialkowski – 10/25

· Werner Berns – 10/30

Wedding Anniversary Congratulations to:

· Denise and Roger DeWitt 10/9.

· Carol and Gordon Bennett 10/20.

Returning to school:

· Amanda Burgio has begun her freshman year at Brockport College and is majoring in science.

· Greg Rowe is completing his senior year at Penn State with dual majors in architecture and computer science.

STEWARDSHIP - YEAR TO DATE VIEW

Monetary support is always a touchy conversation and sharing data encourages law based and often sinful comparison.  That said, poor decisions are made in the absence of information and nothing happens when people don't talk.  In 2 Corinthians Paul gives us the basics of Christian monetary support. 

2 Co 2:6-8: Remember this-- a farmer who plants only a few seeds will get a small crop. But the one who plants generously will get a generous crop. You must each decide in your heart how much to give. And don't give reluctantly or in response to pressure. "For God loves a person who gives cheerfully."  And God will generously provide all you need. Then you will always have everything you need and plenty left over to share with others. 

Set within the context of the promise of a harvest and divine provision, Paul says monetary support should be intentional (each decide in your heart), not based on the law (not in response to pressure), and given from joy (God loves a person who gives cheerfully).  Within that context, examine your practice.  Have you decided in advance what you are giving, or do you give in the moment?  Do you follow what you have decided, or do you only give to perceived need or pressure?  Is what you give done with good cheer in God's work?  

Year to Date St. Mark has 55 envelope contributors.  The contributions are spread in quartiles as in the chart below.  The way to read this is that 2 envelopes have contributed 23.7% of the year to date contributions.  Each of those two envelopes average $205/wk.  The second quartile contains 6 envelopes which contributed 27.4% of the year to date contributions.  Each of those 6 envelopes average $79/wk.  The rest is read the same.  The congregation as a whole has 55 envelopes which the average of all 55 is $31/wk.

	Envelopes in Quartile
	%YTD Giving
	Avg Weekly Giving/envelope

	2 envelopes
	23.7%
	 $                                      205 

	6 envelopes
	27.4%
	 $                                        79 

	11 envelopes
	24.0%
	 $                                        38 

	36 envelopes
	24.8%
	 $                                        12 

	
	
	

	55 envelopes
	100%
	 $                                        31 


VENDOR FAIR AND SILENT AUCTION

Last year St. Mark’s Preschool Committee, with your help, put on a very successful fundraiser.  Plans are now under way for the second annual Vendor Fair and Silent Auction that is taking place on Saturday, November 1st from Noon to 5:30pm.  
We have at least 15 Vendor’s signed up to participate and Silent Auction items are starting to trickle in.  Please take a moment to look at some of the baskets on display in the Narthex.  These baskets are just a sample of what will be available in the Silent Auction.  With the exception of the Tastefully Simple basket all of the ‘baskets’ on display are a group effort.  Several people have brought things in that we have grouped together to create each basket.  We have baskets but are in need of things to fill them with.  Please check your closets and cupboards for items to donate.  

This year we will also be having a ‘Chinese Auction’ which works by buying chances that you put in containers for the items that you wish to win.  At 5:30 names will be drawn and winners announced.  Chinese Auction items can be found on the bulletin board outside the Preschool doors.  St. Mark’s Congregation was very generous with your donations and we are once again asking for your help.  Please contact Mindy, in the office, if you have a donation or question about whether something is suitable to donate for this cause.
PRAYER CHAIN REQUESTS

Sharon Appleby is accepting requests at sappleby1@rochester.rr.com or 334-7111.
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